THETIS ISLAND COMMUNITY ASSOCIATION
Minutes – Executive Meeting 
November 5, 2018
9:00 a.m. 
                                                                  
Present:
Ron Bannister, President		Don Sinclair, Vice President
Matt Hess, Treasurer			Teresa Moore, Secretary
Theresa Elsie, Director 		Murray Fraser, Director		

Regrets: Carolyn Askew, Director; Natasha Gousseva, Director; Celie Valestrand, Director


1. Approval of Agenda
2. Approval of October 2, 2018 meeting minutes.
3. Treasurer’s Report: Matt presented his report. Report approved with correction to clerical error in the 2018 Budget column.
4. To Do Check List: Check list reviewed
5. Hall Manager’s report: 
Hall use -Community Use
October 22 - Celine Valestrand - Drop & Read
October 31 - Jeannine Caldbeck - Flu Clinic in unison with Soups On
November 3 - Sheilegh Badanic - Memorial tea for John Badanic
November 17 - Ann Dickie - TICA/HE Open house
November 28 - Jeannine Caldbeck - Health Clinic in unison with Soups On
November 24 - Maureen Loiselle - Africa Fundraiser event - Pending
December 22 - Janice Young Solstice Event - Pending
Private Use Activity - none to report
6. Membership Report: No new members to report. Notices will be sent out in January regarding membership dues for 2019.
7. Standing Committees:
a) Kitchen: Don reported that again the kitchen has been left unclean and he is particularly concerned about the sanitizer as it needs to be completely drained after use and often isn’t. There are signs on it with instructions for use so it is confusing why people keep making this mistake.
b) Repairs and maintenance: Ron will research the cost of a new valve for the sanitizer. Matt will speak to Mike about cleaning up the fallen leaves around the Hall. 
c) Quarterly: next issue December 1.
8. Hall expansion:   
a) Ron read a letter from BC Gaming announcing that our application for funding has been successful and we will receive $250,000. Discussion regarding the need to continue fundraising efforts as we will be amending the goal once we get tenders and it is likely to be more than the goal we set for 2018. The fundraising committee will send out an espokes to let the community know we have received the grant.
b) An Open House information meeting, organized by the Expansion Committee, is planned for Saturday, November 17 from 2-4 p.m. Helen Bird will provide refreshments and the Board has been asked by the Committee to approve $50 for Helen to purchase refreshments. 
Motion: That the Board approves $50 for Helen Bird to provide refreshments at the November 17, 2018 Open House. Moved by Don, seconded by Matt. Carried
c) Herold Engineering: They have not sent a bill for the balance of the CRP/Arch contract so it is unpaid.
d) 2019 Federal Grant: Discussion regarding retaining Jennifer Barnes Van Elk (who assisted with the Gaming Grant application) to research any possible roadblocks to applying for a Federal Grant because we received the BC Gaming grant. The Federal Grants are large sums of money awarded to rural communities for capital projects. 
Motion: That the Board retains Jennifer Barnes Van Elk to research any possible obstacles to us apply for the 2019 Federal Grant now we have received money from BC Gaming and, if there are none, to proceed with the grant application process.
Moved: Theresa, seconded, Don. Carried
e)   Front doors: Ron has been approached by Tom Anderson from the Improvement District to let him know that the new fire hall would have a good place to put the existing front doors from the Hall if we are not going to be using them in the new building. At this point we have no plans to use the doors in the new building and Ron will let Tom know.
9.   Old Business:
a) Hall Cleaning: The Board approved 10-person hours to deep clean the two bathrooms. Teresa will contact Connie to inform her to go ahead.
b) TICA Subcommittee Appointments process: The Board agreed not to add extra levels of bureaucracy to the process and to leave current procedures in place.
10.   New Business
a)  Hall Inspection fees: Discussion regarding the $25 Inspection Fee that is   
     added to the rental fee for Private Use rentals. Matt will follow up with Anne-
     Marie. Don will add this item to the booking form.
b) CRA Bylaw change: The CRA has requested that we make an addition to our bylaws. Matt will send the language the CRA requires to be added to Teresa who will research where best to put it in our current bylaws, register it with BC Societies and then send it to the CRA.

Meeting adjourned at 11:30 a.m.
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